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Carbon Reduction Plan Statement

It is the stated policy of TSG Building Services plc to reduce its environmental impact where practicable.

Carbon reducing measures form an integral part of the overall company strategy, helping us to improve
both operational performance and a reduction in potentially harmful emissions to land, water, and air.

TSG Building Services plc’s ultimate aim is for a 0% carbon balance, net zero is to be achieved within a
period ending 2040 or before where practical.

To help achieve this, we will:

e With all current energy legislation, seeking to meet or better legislative targets.

¢ Minimize waste, promote recycling and the use of recycled products to help reduce the burden

on landfill, and corresponding methane generation.

e Continue to promote and support the objectives of the policy.
Promote environmental awareness and responsibility amongst employees and others, and seek
where practicable to continuously improve the organisations environmental performance.
Actively promote telephone/video conferencing as a means of reducing travel requirements.
Evaluate the potential benefits of home-working, reviewing the Working from Home Policy.
Evaluate the potential company benefits of carbon off-setting.
Continually reviewing and developing the organisations Company Van and Fuel Card Policy.

Actions currently being developed include:

e Integration of environmental issues into all aspects of the decision-making processes.

e Sustainable sourcing procurement policies.

o Evaluation of energy efficient and correspondingly carbon reducing equipment, vehicles and
plant throughout the organisation

e Vehicle sharing and mileage reduction planning.

e The assessment and procurement of fuel-efficient vehicles, supported by effective delivery and
field operations planning.

This Carbon Reduction Plan Statement underpins the existing Environmental, Procurement, Waste
Management, Quality Assurance, Health & Safety, and Corporate Responsibility Policies already
implemented throughout the organisation.

This plan clearly identifies the responsibilities and procedures for achieving the organisation’s stated

objectives in all aspects of our activities, leading to improved environmental performance, inclusive of
reductions in both CO2 and methane emissions.

Signed: /rﬁﬂ Date: 2™ January 2025

Position: Chief Executive Officer & Owner
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Carbon Reduction Plan

TSG Building Services plc recognises that our work may have a direct or indirect effect on the local
and/or regional environment. We are therefore committed to reducing any harm that this may cause.
Our carbon footprint — green policy is to constantly look for ways in which we can improve our green
credentials, we are achieving this by holding regular meetings to explore ways to achieve our statement
promises and to link with other likeminded organisations. Our carbon reduction strategy is aligned with
our company environmental policy and company sustainability policy and current codes of practice on
waste and environment protection. We will focus on:

Reducing waste.

Reducing materials at every opportunity.
Repair rather than throw away where we can.
Recycle at any given opportunity.

As our “Green” culture becomes established and embedded we aim to:

Encourage our employees and suppliers to be responsible, corporate green citizens,
Utilise energies and water sparingly,

Consider environmental impacts in our purchasing,

Endeavour to work with partnering organisations that share our ethos on “carbon footprint”
Reduce the need for transport and its impacts on the environment.

It is our intention to operate our business in an environmentally friendly and sustainable way as
possible.

What we have already introduced:

o We reuse, or recycle, all of our packaging materials such as cardboard, polystyrene, shredded
paper etc. All materials that can be recycled are segregated into specific waste bins / skips and
forwarded to waste transfer stations.

o We minimise the use of paper in our offices through the use of email, this has greatly reduced
the amount of paper used within the workplace, and previously we would have sent hard copy
correspondence in the post, letters in the post. Processing information electronically is also
much more energy and carbon efficient than physically sending hard copy correspondence.

o We have installed multi-function devices to handle faxing, printing and photocopying demands in
our offices; this greatly helps reduce energy and also reduces paper usage.

e We supply internal recycle bins for our office paper.

o Our consumption of fuel and energy is closely monitored and we take care that it is not wasted

through inefficiency or casualness. For example, all radiators have been fitted with Thermostatic

Radiator Valves, we use signage to remind staff to turn off lights when leaving a room, and ask

staff to use computers responsibly i.e. turning them off at night and using standby mode during

the daytime when not in use.

We recycle old computers responsibly and will do so through our IT replacement strategy.

We recycle mobile phones and printer cartridges.

We recycle the fluorescent light tubes in our offices.

We have reduced the amount of our landfill waste by finding ways or recycling waste material

more efficiently, either in house or through working in conjunction with others who are able to
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use the material in a constructive way.

e We ensure that all our work places either in our offices or out on site adhere to current
environmental standards and energy conservation requirements.

e TSG are giving back to the community through utilising their partnership with Trees for Cities
through planting trees

e LED lighting installed at TSG Head Office, thus becoming more energy efficient.

o Low carbon technology — Renewables installed in TSG Head Office including solar photovoltaic
panels as well as some solar thermal.

e Fleet management — 94% of TSG’s energy consumption is contributed to the company’s fleet of
vehicles, whereby TSG have introduced Lightfoot as a means of monitoring fuel usage and
CO2, i.e., fuel savings in 2022 were £13, 676 whilst CO2 savings in 2022 were 23.8 tonnes.

What we intend to do for the future:

e We intend to purchase our electricity from suppliers who re-invest in renewable energy sources

e Where possible we will source our materials from suppliers who operate in an environmentally
friendly manner and who are geologically local to us to reduce road traffic, road traffic costs and
carbon emissions.

o We will choose vehicles with fuel efficiency and CO2 emissions in mind, when our current fleet
of company vehicles are due for replacement. Fuel efficiency and mileage will be closely
monitored with the help of tracker systems.

o We will encourage web links to sites promoting sensible and sustainable attitudes towards the
environment, renewable energy etc.

o We will encourage suppliers to strive for the same level of environmental care as we provide to
offset their carbon footprint.

o We will deliver awareness training on green issues and sustainable development to all
employees in order to inspire them to reduce their carbon footprint and encourage them to take
action to offset their carbon footprint in innovative ways.

o We will strive to reduce our carbon footprint year on year by measuring and calculating current
standards in each of our offices.

¢ We intend to identify the size of the current Carbon Footprint in accordance with the latest
DEFRA reporting guidance and the World Business Council's Greenhouse Gas Protocol.

o We will identify and quantify the sources of carbon emissions.

¢ We will identify carbon reduction initiatives.

o We will carry out ongoing measurement of the impact of reduction initiatives in order to aid
company reporting of greenhouse gas emissions.

e Expansion of the Renewables Division by 10% in 2023.

e De-carbonisation of work, thus reducing the elimination of emissions from works.

o Electric car charge points to be implemented at TSG’s Cambridge Office.

TSG Building Services plc will aim to reduce its carbon footprint by 20% by 2030 to be in line with
current UK legislations and World business council greenhouse gas protocol.

TSG Building Services plc will choose vehicles with fuel efficiency and CO2 emissions in mind, when
our current fleet of company vehicles are due for replacement. Fuel efficiency and mileage will be
closely monitored with the help of tracker systems, along with route planning for all journeys for fleet of
vehicles. TSG will continually endeavour to improve our practices.
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